


City of Albany Dept. of Youth 

& Workforce Services 

(Albany)

Phoenix Youth & Family 

Services, Inc. 

(SE Arkansas)

Mayor’s Office of 

Employment Development 

(Baltimore)

Youth Options Unlimited 

Boston 

(Boston)

Greater Louisville Workforce 

Development Board, Inc. 

(Louisville)

FHI 360 

Intermediary

Planning Phase

July 2018-Sept 2018

Period of Operation

October 2018-September 2020

Follow-Up

Oct 2020-Sept 2021
Outcomes

Hire & train staff

Referrals & Active 

Recruitment

Orientation

Enrollment & Create ISP

Finalize Sub-

Grantee 

Agreements

Partner Kick-Off

Integrated Services:
• Education

• Mental & Behavioral 

Health

• Legal Services

• Support Services

Transitional Employment:

• Work-Based Learning

• Job Shadows

• Occupational training

• Internship

• Apprenticeship

• Placement

Enrollment Rate: 100% 

(563 participants)

REO Goal 1

Activities Outputs

High Education & 

Employment Rate 2nd

Quarter after Exit 

WIOA Indicator 1a

High Education & 

Employment Rate 4th 

Quarter after Exit 

WIOA Indicator 2a

High Median Income 2nd

Quarter after Exit 

WIOA Indicator 3

Recidivism Rate 20% or 

Below

REO Goal 2

Case Managers 

Maintain 

Relationship with 

Participants

Follow-up with 

employer partners

Re-place 

participants where 

necessary

Continue 

Integrated 

Services

Hire & train staff

Finalize FHI 360 

Agreements

Finalize Local 

Partner & 

Contractor 

Agreements

Confirm 

Employer 

Commitments

Technical Assistance
• Annual Site Visits

• Development of 

Tools & Resources

• Quarterly Virtual 

Meetings

• Youth Development 

Apprenticeship

Cross-Community  

Learning

• Biannual CRC 

Meetings

• Quarterly 

Collaborative 

Learning Events

• CRC Leadership 

Council

ETA Reporting
• Monitor Monthly 

progress 

• Manage Data 

System

• Meet ETA 

reporting 

deadlines

Continue Technical 

Assistance

Continue Peer 

Learning

Continue ETA 

Reporting

Resources Sent to 

Workforce GPS

Best Practices Identified 

and Circulated to CCRY, 

CRC, and Others

Sub-grantee

(Community)

Target population: Young 

People 18-24

Compass Rose 

Collaborative 2018

60% of participants receive 

occupational skills training

REO Goal 3

70% participants placed in in 

Apprenticeship, Unsubsidized 

Employment, or Post-Secondary 

Education 

REO Goal 4

Measurable Skills Gain 

WIOA Indicator 5

60% of participants in 

occupational training receive a 

credential

WIOA Indicator 4

Establish Referral 

Processes


